CME PTO Board Meeting Agenda
(New Board 2022-2023 Meeting)

Date: 01/04/2023
Call to Order Time: 9:32 am
	Administration Rep
	Ms. Bolding
	P

	Administration Rep
	Ms. Mangum
	NP

	Teacher Rep
	Ms. Hodges
	P

	President 
	Jessica McCauley
	P

	Vice President
	Sarah Yoo
	P

	Treasurer
	Holly Klingaman
	P

	Recording Secretary
	Alejandra Tran
	NP

	Corresponding Secretary
	Janet Berry
	P

	Parliamentarian
	Fauzia Syed
	P

	VIPS 
	Emilie Rivera 
	P

	VIPS
	Jennifer Varnell
	P

	VIPS
	Johanna Haas
	NP

	Fundraising
	Victoria Greenleaf
	NP

	Fundraising
	Anne Griffin
	P

	Gifts
	Henna Ali
	NP

	Gifts
	Mona Sanghani
	NP

	Hospitality 
	Rosanna Isaguirre
	P

	Hospitality 
	Michiko Freeman
	P

	Hospitality
	Tammy Janos
	P

	Publicity
	Carrie Nesmith
	NP

	Publicity
	Erin Lancaster
	NP

	Spirit Wear/Nights 
	Christine Micheletti
	P

	Spirit Wear/Nights 
	Amber McCoy
	P

	Spirit Wear/Nights
	Kim Jeffery
	P

	Membership  
	Jin Pan
	P

	Membership 
	Connie Khawaja
	P

	EEPS 
	Wendy Zafris
	NP

	EEPS 
	Amanda Sauer
	P

	EEPS 
	Rachel Smith
	P

	
	
	

	
	
	


Guests: NA




P=Present NP=Not Present
I. Call to Order

9:32 am

Quorum is present. Janet Berry is taking notes for 2022-2023 Recording Secretary (Alejandra Tran).

II. Minutes of the Previous Meeting
-Motion passed for approval of last 2021-2022 board meeting minutes (11/02/22), Christine motions, Kim seconds
III. .Administration: 
-Ms. Bolding: Fun Run is scheduled
-working on the second half of the year’s schedule: book fair, field day etc.

IV. Teacher Representative

- Hodges: Went over new hires: 3rd Grade Teacher: Villareal, Nurse: Angie Casimir and Executive Assistant: Jennie Lam
-The District Film Fest Competition is coming up. Students can do this on their own

-There are new reading incentives: Whataburger (Read Nation) and Schlitterbhan. There can do both programs at the same time (minutes count for both).  Space Cowboys is coming up and they will come to kick that one off at school. Whataburger’s program can earn money for the school depending on the minimum minutes read.
-There are author visits coming up and the Dragon Dancers for the Chinese New Year are coming on the 24th.

-Fort Bend Grants are due at the end of the month. Each grade is required to submit a grant request. We have benefited up to $8,000 in the past. 
V. Reports of Executive Officers

a. President
-The What and Why: Being able to see behind the scenes is incredible. So much happened…Cookies wheeled in, Opera, moral boosting, there was definite holiday cheer. Not everyone can see what is happening overall because they are working hard in their own committees.
b. Vice President
Sarah: Nothing
c. Treasurer
Current Balance:  $76,901.44
Net Income: 8,068.36
Expenses this year: -$32,256.90
Trying to bring balance down. State taxes are this month.
d. Recording Secretary
Alejandra: NP (Janet is taking notes)  

e. Corresponding Secretary
Janet: Will send notes to new hires.
f. Parliamentarian
Fauzia: Nothing but that International Week will be week before the spring break or week after. If you would like to be on planning committee, please let her know.
VI. Reports of Standing Committees
g. Gifts: NP but would like to know status on picnic tables. Bolding: they are in scheduling as all approvals have been obtained. 
h. Hospitality: Popcorn bar on the 20th (Jan.). Rosanna will be leaving the country during the spring break. Looking for the position to be filled that will fill the responsibility into next year.

i. Membership
Connie: The rescheduled pizza parties were a success and the kids loved.  All corporate donations have been received and membership is just under $21,000.  

j. Publicity
Carrie/Erin: NP
k. VIPS
-Jennifer (notes from JOT form): VIPS is getting geared up for our busiest month, February, with three events scheduled. We are working on Bingo night, scheduled 2/9, the Valentine's Day parties on the 14th and our last parent appreciation event at the end of the month, Donuts with Grownups. Thank you to all board members that have submitted your outside hours, we appreciate you! We will also be announcing our Volunteers of the Quarter in February, so please make sure that you have submitted your hours, even back date them if you need to! Thank you!

5th Grade Party Update: the 5th grade planning committee met and discussed the options for this year's graduation party. The party is scheduled for May 24th, the last Wed. of the school year. A survey is being created for both students and parents and we are asking that 5th grade teachers put the survey in Schoology so we can get more feedback on the topic. This year, we are asking students to vote on a venue with vetted options, along with theme, possible sponsor names, and volunteer opportunities. Parents will also have a donation option on their survey if they would like to contribute and offset party and t-shirt costs. The committee would like to get approval for sponsor names to be put on the marquee as a thank you during the month of May. We discussed including sponsors on a table display at the venue and making thank you cards for the 5th graders to sign for all contributions. Finally, the committee discussed other ways to fundraise so we can cover the remaining costs after the PTO's generous donation. The committee is thinking about having a spirit night of sorts at a local business and seeing what options we may have with selling items at school for upcoming events (similar to how Student Council sells carnations for Valentine's Day). The committee will follow up with Ms. Bolding, Spirit, Student Council, and NEHS to ensure that plans don't interfere with other campus groups schedules. Surveys will be sent at the end of January/beginning of Feb. so planning sub-committees can start communicating with 5th grade parents that want to help. Another update will be going out to parents in the next week to keep everyone in the loop and let them know what to look for in the coming weeks and ensure parents that want to volunteer are in the loop.
Discussion about having holiday parties at split times for different grades to help out volunteers running the parties that have kids in multiple grades.
l. Fundraising
-Anne: Fun Run is scheduled for Jan. 27th. Each day their will be a theme, same as last year based on Tiger Values. Teachers will be notified on Friday with info. Prizes will be given at lunch time in cafeteria. The goal was increased to $35,000, from $30,000, as it is attainable since each child would be responsible for raising $53 as supposed to $50.
Suggestion: recommendation that some things be different from last year ie. prizes
Bolding offered to kiss an animal for the prize (not a pie as last year). Maybe a human sundae. Something different for Mangum as well.

Field Day: Inflatables are ordered. Committee is coming together and will start meetings.

m. Spirit
-Altitude is Thursday night 5-8 pm, they are giving 20% back to the school. February 23 is Spring Creek BBQ. For future, you will need to schedule Spring Creek’s BBQ Spirit Nights way in advance now to get a date.
Discussion: Need to work out some scheduling with Donuts and Grownups, Book Fair, Rodeo Roundup and Rodeo Luncheon. Donuts with Grownups new date is March 2nd and 3rd.

a. EEPS
-Rachel: Dragon Dance is Jan. 24th. It will be 8:30 or 2:30. 
Discussion: Can parents come to these programs? It was decided no, as there is no extra room and it takes away from the kids’ experience.  Programs also have limits on the number of participants. PTO board members have people taking pictures and these are a good way to let parents see what went on.  If the event is at night, parents can come.

VII. Unfinished Business
-We are a good resource to each other. What needs attention, what changes are needed and what is going well?  
Suggestions: We need to communicate a calendar better… like at the start of the Tiger Roar, a graphic calendar.
Volunteering, how do we increase confidence in our parents so that they will volunteer? Suggestions: Evening event about volunteering to reach working parents, provide a link through the year to get names and areas of interest of parents, a play date, give people paper (helps people who need to translate information to their language), advertise the languages we speak (at international week), target parents at spirit nights, promo flyer and PTO intro packet to Carol Scott for new families, have someone in charge of the contacts we get. 
This topic will be kept as unfinished business.

VIII. New Business
-No new business
IX. Announcements
Tireless Tigers for this month is Programs!
Jennifer motions for meeting to adjourn, Kim seconds, Adjournment Time: 11:22 am 
