CME PTO Board Meeting Minutes
Wednesday, September 2, 2025

Administration Rep Ms. Viado P
Administration Rep Mr. Mackay P
Administration Rep Jennie Lam P
Teacher Rep Mrs. Kulhanek P
President Anne Vaughn P
Vice President Victoria Greenleaf p
Treasurer Connie Khawaja P
Recording Secretary Ashley VanAssche P
Corresponding Secretary Amanda Sauer P
Parliamentarian Jennifer Varnell P
VIPS Jessica McCauley P
VIPS Christine Micheletti P
VIPS Molly Ferretti P
VIPS Carol Jacobson NP
Fundraising Amber McCoy P
Fundraising Amy Burgan P
Fundraising Tiffany Seijo P
Gifts Racheli Tamir P
Gifts Natalie Simmons NP
Gifts Lubna Faizal P
Hospitality Sonia Joshi NP
Hospitality Vanessa Hoffacker NP
Hospitality Madison Hester NP
Hospitality Erum Sundrani P
Publicity Eleni Smith P
Spirit Wear/Nights CeCe Cochran NP
Spirit Wear/Nights Jamie Haddock NP
Membership Rosanna Isaguirre P
Membership Natalia Nicastro P
Membership Racheli Tamir NP
EEPS Amani Rabadi P
EEPS Evelyn Sly P
Guests: NA P=Present NP=Not Present




CME PTO Board Meeting Minutes
Wednesday, September 3, 2025

I. Call to Order (9:30) Quorum is present.

II. Minutes from the previous meeting:

Motion passed for approval of 5/14/25 meeting minutes. Amber motions, Jennifer
seconds.

lll. Administration: Ms. Viado and Mr. Mackay

Ms. Viado introduced Ms. Lam (executive assistant, attends all PTO meetings) and Ms.
Kulhanek (third-grade ELA/social studies teacher, serving as teacher liaison this year).
Thank you to PTO for bulletin boards, balloons, and hospitality breakfast.

Family fun night was a great success. Ms. Viado spoke with her supervisor and
extended day and events can now start at 5:00 PM. PTO can arrive at 4:30 PM to set up
for these events.

September calendar:

9/3- MAP growth reading testing K, 2, 4

9/4- MAP growth reading testing 1, 3, 5

9/9- MAP growth math testing K, 2, 4

9/11- Open House 5:00-6:30 PM, Session 1: 5:00-5:40 PM, Session 2: 5:50-6:30 PM
9/15- Polka Dot Day- Wear Polka Dots

9/16- MAP Science testing, (3, 4, 5), Hello Day- Wear Green, Hospitality tailgate lunch
for teachers and staff

9/17-9/18- Book Fair Preview

9/19- Membership drive ends

9/19-9/25 Book Fair Begins, Pirate Day-Dress like a pirate

9/22-GT parent meeting on Teams, 4:30 PM.

9/24- Spirit Night: Spring Creek BBQ 5:00-9:00 PM

9/25- Early Release Day @ 12:10 PM, , no recess, no visitors for lunch.

9/26- No School for students. Professional Development day for faculty.

9/29- GT Referral Window Closes

IV. Teacher Representative: Mrs. Kulhanek

Excited to be here.
Thankful for the indoor recess games. The team was very thankful and appreciative.
Looking forward to partnering together this year.

V. Reports of Executive Officers
A. President- Anne

e Tireless Tigers- Gifts committee for all of their hard work. Each received a $10
Starbucks gift card.

e Teacher Representative- Welcome to Mrs. Kulhanek!

e Events after school- Can start at 5:00 PM. Need to coordinate logistics and space
with the extended day team.



Parent Liaison- Amanda is the parent liaison for the Fort Bend Education
Foundation.
Flexible Seating - Fourth grade decided they do not want the money that was for
designated flexible seating. The Gifts committee used these funds to provide
additional flexible seating for the new second grade classroom (Ms. Roy).
Communication- Send all administration emails to the president (Anne) or vice
president (Victoria) who will then forward them to Ms. Viado.
PTO close options: Mr. Sullivan needs this space for his programming. Clements
has offered to store some of the PTO's stuff over there. Ms. Viado also noted
there are many district items being stored in the CME building. Over the summer,
they worked on having these items moved out to free up space in the school.
o Room intake hallway. Pros: Wouldn't have to move. Cons: only one
cabinet, shared with extended day, still has furniture in there.
o Third-grade hallway. Pros: More space. Less people in the room. Cons:
shared with Tiger News (which is done by 8:10 AM), if something comes
up we may need to move.

B. Vice President- Victoria

Family Fun Night- The event went well with a lot of people attending. They had to
order twice as much pizza as initially planned. Sold all of it except half a large,
which went to the volunteers. The volunteers did a good job keeping show cones
out of the bounce houses and had a blast with the whistles. Thank you Ms.
Reichenbach for that idea!

C. Treasurer- Connie

Financial Report
o Financials were emailed due to the large number of pages.
o Current balance is $108,000, which is very high. The gift committee is
working hard to spend this money.
o The statement of activity shows $14,663 in revenue.
Revenue
Sponsorships are doing well with more sponsors already.

o

o Hospitality income is from the back-to-school breakfast.
o Marquee sales are strong this month.
o Family fun night revenue includes pizza sales, water, and one yearbook
sale.
Expenses

o Appreciation gifts included gift cards for teachers for Konstella incentives

o Back to school expenses (yard signs, decorations, balloons) are almost at
full budget.

o Cartags were right on budget. Thank you, Victoria, for designing this!

o Classroom enhancement funds are up and running early. Teachers have
already sent in their Amazon wishlists.

o Family Fun Night went over budget ($1,500) due to two security guard
costs. FBISD has a three hour minimum for security quarts. Domino's did
not provide the school rate that they normally do. We are working on a
credit for this.

o Other expenses include die cutting machine supplies, dismissal
microphones, nurse supplies, library funds, and parent appreciation VIPS
breakfast.

o Purchases are being made for the Tiger Store.



o

Subscriptions include a Swank movie license and Kinsella subscription,
JOT form.

Teacher awards are for PBIS recognition. Staff recognizes their peers and
votes. We supply gift cards for the winners.

Miscellaneous expenses include VIPS room supplies and website fees
and square package.

Budget to Actual

O
©)

Expenses totaled $8,701 for the month, with a net income of $5,961.
Plan: Operate at a $50,000 loss, which is acceptable due to the high bank
balance.

Audit and Taxes

o

The audit was completed successfully by Amanda, Natalia, and non
board member, Tiffany Ho. Everything is not in Quickbooks, which
expedited the process.

Taxes due in November will be prepared by Summit Time Financial. They
will send this to the board for review before submitting in November. This
is the company we used in 2023 and prior.

Expense Reporting

©)
O

A presentation on expense reporting was given to faculty and staff.
Amazon Wishlists should be used for all Amazon purchases. Use the
PTO account. It is tax-free and includes Prime shipping.

For specialized products not on Amazon, the PTO will work with the
vendor to set up an account. This mainly applies to the teacher requests
received by the gifts committee.

For personal reimbursements, a JotForm reimbursement request is
required. One form allows for three receipts. Tax is not reimbursed (need
the exemption form at time of payment). Detailed descriptions of all items
are needed. Reimbursements are now done through Zelle. Limit for
teachers $200, limit for outclasses $1,000.

For vendor payments, forward the correspondence and contracts to Anne.
Needed for records. NEW THIS YEAR: JotForm request is also required.
Online payment options should be explored.

Budget limits apply, and any potential overages will be discussed.

GL account questions can be answered by looking at the financials or
asking for help.

Reimbursement Form instructions were provided.

Reimbursements are processed on Fridays. Submit by Thursday morning.

D. Recording Secretary- Ashley NP

E. Corresponding Secretary- Amanda

One request for a thank you note for Bonsai Hibachi and Sushi for donating three
$50 gift cards for teachers.

Bonsai is also working with Spirit for a spirit night.

F. Parliamentarian- Jennifer
Reminder: Donate during the membership drive to be a PTO member in good
standing.



A signature page will be sent to acknowledge reading the bylaws. Read the
addendum with job descriptions, focusing on your own committee's scope and
sequence.

VI. Reports of Standing Committees

A. Gifts

Microphones: $500 approved, microphones purchased and in use. Great
feedback received. $273 under budget on these.
Math Resources: $6,000 approved for Hand to Mind vendor. $4351.86 spent, well

under budget. Working to get a consolidated invoice for Connie.

Library Updates: $5,000 approved total, $2,000 for international books, and
$3,000 for others. $927 has been spent on books already by our new librarian.
Awaiting guidance from admin for the use of other funds under the library budget.
Flexible Seating: Fourth grade opted out. Working on obtaining a quote for
flexible seating for fifth grade.

Indoor Games: $3,500 approved. Waiting on teacher survey responses before
making purchases. Asked Mrs. Kulhanek to help encourage teachers to complete
these surveys. Ordering storage units with the games.

Sensory Room: $10,000 approved. Rosanna will be the designer.

ELA Resources: $5,000 approved. Waiting on admin to provide vendor and next
steps.

Matting:

o Admin Request for floor matting was sent out to the board for review with
the PTO meeting agenda.

o The district supervisor said mats are needed because the current ones
are old and cut and pieced together. The campus budget was cut this
year, so PTO is being asked to cover the cost. These are non-slip mats
for bathrooms and water fountain areas. The original quote was $3,500,
but it was reduced to $2,500 plus shipping.

Jennifer motioned to open for discussion and Amanda seconds.

Connie noted that the amount of the merchandise itself is $2516.27, but
there is also shipping. Motion to have it be at $3,000 to cover any
shipping costs. This will be a new category in the gifts budget.

The district approved one vendor to use. No other vendors were explored.
Motion to vote on the request for $3,000 for matting passes.

B. Hospitality

The committee is preparing for the tailgate lunch. They are working on the
sign-up genius. They are still talking through the plan for PTO to fund supplies for
the events and concentrate more on recruiting volunteers to help serve at the
events, as well as cover recess and lunch.

Idea for the future: Add an event during open house to cover meals for teachers.

C. Membership

Drive Update: Membership drive is going on. The primary deadline is September
19th, but there will be an extra week after that. The QR code is on the car tag.



Flyers have been sent home and information is on Tiger Weekly. The goal is
$27,000, currently at $12,300 (45%). There are 95 donations. 44% of the board
has donated. We will be having grade level competitions to hype up the kids.
Winners of the grade level competition will get a recess party. Send information
to Ann for the parent/teacher newsletters and to Mr. Sullivan for the Tiger news.

D. Publicity:

e Marquis is sending things out by Monday. Submit marquee requests to Eleni by
using the PTO email address. Hospitality will send out a flyer for their event and
then pictures after the event. Dates for events should be popping up in Konstella
on phones if subscribed.

e PTO News Idea: PTO news segment on Instagram or similar platform. Could be
a weekly update on PTO events, donations, and reminders. Someone could be
the "face of PTO" to deliver the news. Branding the school helps with recruiting
teachers and can share the great things happening on campus. Can highlight
donors on social media. Share pictures of checks. Teachers can tag @CME, so
the FBISD admin can see it as well. CME has PTO X (Twitter), Facebook, and
Instagram.Grade levels have Twitter accounts for branding the school.
Consistency is key for generating content.

e Membership Takeover- Membership would like to take over IG and Facebook
over the next couple of weeks. They will need help from the committees to
generate content.Reach out to Eleni about the reel idea. Can show the teachers
lounge and things PTO has purchased as well as PTO programming.

e NOTE: Need to follow privacy guidelines for showing children'’s faces.

E. VIPS
e Shared Dreams:

o Laura is the Shared Dreams representative. She raised the idea of
introducing a new tradition called Holiday Cheer. The school adopts
families in need for Christmas gifts. Suggestion: start with one family,
maybe a big family, and coordinate the project with the honor society or
the student council or ambassadors.

o Ms. Hobbs can provide information on families in need, including those
who qualify for McKinney-Vento (homeless students) or foster students.
The plan is to get the family information, create a signup genius for
donations, have students pack and label the gifts, and then deliver them.

o The time frame for the project is around Thanksgiving.

e Konstella- Encourage parents to sign up for Konstella!
e VIPS breakfast: really great turnout!

F. Fundraising
e They are still working on corporate sponsors. Let fundraising know if there is
anyone you know that may be interested in sponsoring. There is a flyer with
different sponsorship tiers.

G. Spirit

e Spirit Nights
o Spring Creek night is September 24th.
o Chuck E. Cheese is on October 23rd.
o Los Tios new one is November 18th.



o

H. EEPS
America’s Got Talent (AGT) David Hagerman Program

o

o

The spirit store closes September 12th.

There will be two programs during the day and a 6:30 pm evening show
for parents on December 10th.

Need clarification on how to handle payment and security for the evening
program.

Ms. Viado also asked for a little blurb about what the program is to share
with parents.

Determine whether or not to have parents pay for a ticket or register for a
ticket.

Art Project

o

The art teacher wants to do a school-wide tie-dye project. She did this at
her previous school. Kids could either provide their own white shirt or
order through PTO for three dollars. PTO would help label the kid's shirt
and put it in Ziploc bags to give to the art teacher. The art teacher has an
Amazon list of supplies needed. The art teacher does tie dyeing at school,
where kids tie dye the shirts and bring them home in a Ziploc bag to
wash.

Discussion: PTO has already asked parents to buy guide level shirts
through spirit wear. Ms. Viado likes the idea but suggested tabling the
shirt idea for next year because grade level shirts have already been
purchased.

Alternative ideas include bandanas or hats next year. Next year, a plain
spirit wear shirt with the logo could be purchased through spirit wear and
then tye dyed in art class.

VII. Unfinished Business- None

VIIl. New Business

IX. Announcements

Vote to Approve Admin Request of $2,516.27 for new matting in school-
Approved.

Vote to Approve Erum Sandrani as new member of the hospitality committee.
Natalia motions and Victoria seconds. Anne abstained from voting to maintain
neutralness.

9/11- Open House

9/16 Hospitality Tailgate

9/26 End of Membership Drive
9/24 Spring Creek Spirit Night

X. Adjournment (12:00) Amber motions, and Molly seconds.



