CME PTO Board Meeting Agenda

Date: 04/02/2025
Call to Order Time: 9:37 am

Administration Rep Ms. Viado P
Administration Rep Mr. Mackay NP
Administration Rep Jennie Lam P
Teacher Rep Ms. Benson P
President Anne Vaughn P
Vice President Connie Khawaja P
Treasurer Connie Khawaja P
Recording Secretary Janet Berry P
Corresponding Secretary Sarah Yoo P
Parliamentarian Jennifer Varnell P
VIPS Jessica McCauley P
VIPS Christine Micheletti P
VIPS Adriana Spenzieri NP
Fundraising Amber McCoy P
Fundraising Stephanie Rice

Fundraising Tiffany Seijo NP
Gifts Natalia Nicastro P
Gifts Rosanna Isaguirre P
Gifts Lubna Faizal P
Hospitality Victoria Greenleaf P
Hospitality Unnati Naik P
Hospitality Sonia Joshi P
Hospitality Natalie Simmons NP
Publicity Racheli Tamir P
Publicity Victoria Greenleaf P
Spirit Wear/Nights Holly Klingaman NP
Spirit Wear/Nights Amanda Sauer P
Membership Changjun (June) Shen NP
EEPS Amani Rabadi P
EEPS Evelyn Sly NP

Guests: NA P=Present NP=Not Present
l. Call to Order
9:37 am

Quorum is present.

. Minutes of the Previous Meeting




-Motion passed for approval of last month’s meeting minutes (03/05/25), Victoria
motions, Jennifer seconds.

Administration:

Viado: Mr. McKay is in a meeting so he may pop in later. Not many activities but
busy because of STARR. Third through fifth will be the busiest. Thursday, we have
the Now That You Are 10 presentation for fourth graders. Friday is the start of the
national school librarian day and also field day. The week of April 7-11 is national
school library week and the PTO silent auction for that entire week. On the 8th, we
have the Wildlife By Design program for 2nd grade. On the 9th, we have the VIPs
luncheon. The 10th, for those that are new to GT, Mr. Ngo is hosting a parent
meeting at 4:30 in his room. Monday the 14th, 5% grade is doing reading STARR. On
the 15th, 4th grade is doing reading STARR, 3rd grade will do reading STARR on the
16th, 17th is the STARR makeups and fifth grade boys talk in the gym. On the 18th,
no school (Good Friday) and on the Monday (215%), there's no school (was assigned
an inclement weather day) but Admin will be on campus. On the 22nd, Kinder’s
Nature Discovery program will come. On the 23rd is 5th grade science STARR. The
24th is going to be the makeup for science STARR. That evening is spirit night at
Altitude. STARR for 5 grade math is Monday the 28th, the 29th is 4th grade math
STARR, the 30th is the 3rd grade math STARR and 5th grade’s field trip to Space
Cowboys. We will have the STARR makeup on May 1st - 2nd. May 2nd is also
international Harry Potter Day, so Harry Potter gear can be worn for all kids. There
will be ESL testing on Friday, May 2". May 5th, we have the Mariachi band and then
also from 3:45 to 4:45, 1st grade’s auction slime party. May 4th will be May the 4t
be with you (Star Wars) but because it is on Sunday, we will celebrate on the 5.
Kids can wear Star Wars attire. That will also be Teacher Appreciation week. The 6t
will be the student council end of the year party, and the next PTO meeting is on the
7th, which is also the senior reception day in the library from 4 - 5:30. Reception is
for the high school seniors who can come with their parents, and they can see their
elementary teachers. Some retired teachers or teachers who have left come back for
this as well. On the 7t" there is the choral festival for 4th and 5th grade at Kempner
around 9:00 am. And that is it. In the newsletter it will indicate the campus will be
closed to visitors on STARR testing days.

Teacher Representative

Ms. Bensen: nothing

Viado: International Festival was always a big hit. The teachers loved all of the food.
Thanks and good job to organizers. And thanks to parents who volunteered to bring
things. The teachers have also been planning their special days for the auctionl.
They're going to be reaching out with details on that.

Stephanie: So far 1°t Grade has been the only grade that has sent a date and supply
list. Viado will remind everyone to get details in ASAP.



Reports of Executive Officers
a. President

Anne: Tireless Tiger is the International Committee. It was a great event and lots of
good feedback from the community, everybody loved it.

b. Vice President

-Connie: We ordered some workrooms supplies, they are in workroom and the rest
are in the PTO closet (trays with labels for the laminating machine).

c. Treasurer

-Connie: Treasurer Financial Reports. Cash balance: $99,326.16. We still have lots to
spend. March revenue is very light: a couple of marquee sales, spirit wear flash sale
and 1 yearbook ad that came in after the cut off date, so we had to collect that
ourselves. Expenses: lots of teachers sent in their Amazon wish list for classroom
enhancement requests, thanks to Admin for reminding them. Field Day supplies
were purchased (inflatables and games), our auction platform fee is taken care of,
blue ribbon supplies for NEHS (we did purchase more than usual because NEHS
wanted to enter into a contest). Paid for the kinder EEP program, the international
fest supplies, workroom supplies, PCI compliance program was purchased through
Security Metrics. Upcoming last round of expenses: for the volunteer luncheon,
decorations, beverages and gift cards. Revenue total: $124,357.25. We are over
budget there, which is great. Expenses $84,000. Everything is still on budget.
Remaining Revenue: getting our retainage back from Apex (they were holding onto
some funds for any charge backs) by the end of the week, auction, donation checks.
Remaining Expenses: we still have a number of teacher reimbursements coming in,
fifth grade field trip (Space Cowboys), 5th grade end of your party, frontier day, any
auction expenses, hospitality, outclass reimbursement. Sidenote: if you're a 5th
grade parent and you are volunteering, please get your $10 to Mr. Ngo, because
we'll be purchasing the tickets on Monday. We do our reimbursement to CME for
field trip transportation and copying, tiger store, and then any yearbook expenses,
which should hopefully be minimum since we are very close to meeting our revenue
target. Christine: we're going to do a promo next week. We tried the Zelle payment.
We have paid 4 people and it's going well. It was super quick and efficient so we're
going to keep going with that. The PCl compliance will be implemented this month
and that includes training. We should be in compliance within the next two weeks.
Request from Anne: international committee could you take the flags down in the
cafeteria sometime this week. The Fire Marshall might be back. And the stage lights
look great. Mr. Sullivan has sent pictures to the PTO on what they can do and he has
been trained.

Bensen: There might be some grade level activities that might need some PTO
support. Viado asks them to go through her first.



Anne indicates that they will need to be voted on and notification will be needed by
Monday before the meeting and the amount of money needed will need to be
included in notification.

d. Recording Secretary
Janet: Nothing.

e. Corresponding Secretary
Sarah: Nothing

f. Parliamentarian

Jennifer: I'd like to thank our committee, our parent volunteers that helped get our
election running: Rachelli, Victoria, Amani and Vanessa (Not present), teacher
representative, Ms. Benson, and administrative representative, Miss Viado. As per
our by laws, we went through and executed an election window, an election via
ballot online, and the actual election a week. It is closed at this time. We checked to
see that eligible voters were in good standing based on our bylaws (they were). As a
result, we have our slate of candidates. It was provided via email. We had quorum,
which is 10% of our membership, which this year was a little over 250 families and
we had 38 respondents.

For the 2025, 2026 school year:

Anne Griffin as President,

Victoria Greenle is Vice President

Connie Khawaja is Treasurer

Jennifer Varnell is Parliamentarian

Ashley VanAssche is Reporting Secretary

Amanda Sauer is Corresponding Secretary

Gifts committee is Lubna, Rachelli and Natalie

Fundraising is Tiffany, Amber and Amy Burgen (a new mom)

Spirit is Cecce Cochran and Jamie Haddock (two new parents)

Hospitality that team is Sonya from this year, Vanessa Haffacker (new mom),
Madison Hester (new mom) and | will recommend to an ad hoc committee that we
get a fourth person for hospitality. We kind of ran out of time, but that was a
request from the hospitality group that they have four members

Also trying to be filled, 1 additional person for publicity. That committee is only one
person, Elani Smith, and we were trying really hard to find a person who could
attend the meetings because Elani works full time.

Membership team next year is Rosanna, Natalia and Racheli.

VIPS staying on is Jessica and Christine, with two new parents, Molly Ferretti and
Carol Jacobson.

EEPS committee is staying together again: Amani and Evelyn.



VI.

These new parents have some sort of background in volunteering on campus. Most
of them were recommended from a teacher, a GLC or one of the committee
members.

Reports of Standing Committees
a. Gifts: Lubna

- Had our meeting last week on Wednesday with the entire gifts committee. We
reviewed the results from the gift survey and we've talked about tangible items we
could purchase. There were 38 responses. Monday will meet with Ms. Viado to go
over the survey results and proposals to get her feedback. Then the ideas will be
presented at the next meeting. If you have any suggestions or if you didn't get a
chance to complete the survey and you have suggestions on items, please let us
know. Jennifer suggests more white foldable PTO tables. Will need to ask Mr. Jun
how many will fit.

b. Hospitality

Unnati: We had an amazing luncheon during international week. We collaborated
with the international week team. We had a lot of signhups, and some spots were
filled in by PTO. April event, we are in talks with Jennie. Maybe a combination of
stock the lounge and goodie bags. Teacher Appreciation week is coming up. Plan on
covering a breakfast, a treat day, 2 lunches and a lunchable. More in new business.

c. Membership
Nothing

d. Publicity
-Victoria: Nothing

e. VIPS:

Christine: Field Day is on Friday. Everything's going well, lots of volunteers to cover
the teacher’s lunches and that's most important. This year we are doing a bit of a
shortened field day, it'll be 2.5 hours because the feedback was the kids were tired
and hot and ran out of energy. So just the morning and then everybody will eat
lunch in their classrooms at noon. Still waiting on some snacks. The theme is color
games so please encourage your students to go all out with their grade color, like
hats and fun things. There will be opening ceremonies like last year. There will be
lunch like Rodeo Day, where there will be forms from the cafeteria. Bringing lunch is
being encouraged, but if not the cafeteria already knows to make something easy.
The cafeteria will deliver lunches to the littles so the volunteers don't have to worry
about losing them in the shuffle. There is a schedule for the upper grade lunches.
Asking them to bring change of clothes because there will be a few water games.
Water games were requested by the kids so we will try. Teachers will monitor the
bathrooms for monitoring changing if needed. If the kids are going crazy with the



water, they can sit out. Discussion on how the best way to handle the changing of
clothes occurred. Thursday will be staging day, all day. Inflatables will be good
because the spots will be coned off before carpool begins. Viado will send pictures
to staff so they know what to expect. Viado will open doors at :700 am so that
setting up can begin. Field Day begins at 9:00 am.

Jessica: NEHS submitted a proposal and priced everything out so more things were
purchased for blue ribbon week. They were very proud of their work. The volunteer
lunch is next week and we're so grateful that Lopez has offered to cater it for us for
free. VIPS is working hard to make it really special because we normally go out, but it
will be at the extended room on campus. They even added more servings for us for
free. School supplies this year may be delivered to individual homes and will be
brought to school in August versus having the supplies delivered here. Not finalized
yet, but we're considering it. It was a huge effort, and we're just wondering if maybe
it would be more efficient for each family to bring it. Still pricing and looking at that.
Question: no end of year parties or teacher group gifts? Correct. Bensen thought it
worked well the last time we shifted to that.

Question: When we did the flexible seating School Specialty asked about bulk school
supplies and ordering. Response: This year we will use ETI, already signed a contract,
but you can still send us their contact.

Lastly, if you want a yearbook, please preorder it. The deadline is before our next
PTO meeting. More info will be sent out but it looks like not all PTO members have
ordered yet. Text Christine if you need to verify if you have ordered or not.

f.  Fundraising

-Amber, the auction is going to start next Monday. They will send info to Viado to
get info in newsletter and an email blast will go out Monday. It closes on Sunday
night at a reasonable time (not midnight). Big item, we have a Houston Rockets
autographed basketball, a pickleball party, bubbles and bunco party. Grade level
parties will be like last year as it was left up to the teacher. They picked the number
of spots available.

g. Spirit: Amanda

Amanda-we had our Chuck Cheese’s, spirit night last week. There was $1,063 in
sales, so we're getting $212. We get that in a few weeks. We have an Altitude Spirit
Night coming on April 24, and Yogurt Land on May 8th, and that's it.

Question: How did the flash sale go? Response: There were 15 orders. Holly
distributed everything yesterday.

h. EEPS

- Amani-Reptile guys for the third grade on Tuesday. Yesterday was Nature Discovery
for Kindergarten. On April 24th, a Wildlife show for the second grade. Kinder loved
the bunny. And third grade loved the skink.



VII.

VIII.

Unfinished Business
-None

New Business

- we have a vote on hospitality budget increase by $2,000. Christine motions, Amber
seconds for discussion. Hospitality presents. Anne summarized in the email but the
main goal at the beginning of the year is to not ask for money or donations. We
spent about $3,700 out of our $5,200 budget. and we did collect about $1,765 from
Luma Pay. There is $2,000 remaining and have 5 events in May and 1 in April. So for
extra costs and additional supplies (4 electric burners) and other supplies like paper
plates. So $2,000 is needed.

Comment: Common thread for the last couple of years that we've been given
feedback on not asking the parents for more money through the year and doing
monthly events for teachers should definitely be supported. Teachers like food, and
it is expensive. And need to accommodate for vegetarian options but provide that
option for everyone. Is $2,000 enough? We may ask for just two donations in a year,
maybe December and teacher appreciation week. That is the easiest for the
committee to decide on and plan what to buy. Or international week so the teachers
can try all the different cultural foods. Worked numbers out with Connie and feel
like $2,000 is adequate. Budget meeting can look at next year. Motion to vote.
Stephanie motions, Sarah seconds. Motion passes.

Announcements

A. Field Day Friday, tomorrow is set up.
B. Volunteer luncheon on the 9th

C. Auction 7th through 11t

D. Altitude Spirit Night on the 24th

Jennifer: 5th grade party/graduation updates: Planning since January. Location is
LifeTime. Recently approved doing a photo booth. Set up, food, decor, sending out a
save the date, working on getting waiver out. Since we have a line item in the
budget, we can be liable if anything happens, so we like to have our own waiver. We
have a day of committee, also a committee for decorating the hallway. Fifth graders
voted on themes this year, so the party is pool party themed the awards( it's going
to Oscar Night), we've got DJ Mr. Sullivan. We'll have volunteer slots for the parents
that want to come help. Party is 4:30 to 7:30 on May 28th. There will be swimming,
games and eating. Graduation will be the next morning.

Adjournment

Victoria motions for meeting to adjourn, Janet seconds, Adjournment Time: 10:50
am.



