CME PTO Board Meeting Agenda

Date: 03/05/2025
Call to Order Time: 9:30 am

Administration Rep Ms. Viado P
Administration Rep Mr. Mackay NP
Administration Rep Jennie Lam P
Teacher Rep Ms. Benson NP
President Anne Vaughn P
Vice President Connie Khawaja P
Treasurer Connie Khawaja P
Recording Secretary Janet Berry P
Corresponding Secretary Sarah Yoo P
Parliamentarian Jennifer Varnell P
VIPS Jessica McCauley P
VIPS Christine Micheletti NP
VIPS Adriana Spenzieri NP
Fundraising Amber McCoy P
Fundraising Stephanie Rice P
Fundraising Tiffany Seijo P
Gifts Natalia Nicastro P
Gifts Rosanna Isaguirre P
Gifts Lubna Faizal P
Hospitality Victoria Greenleaf P
Hospitality Unnati Naik P
Hospitality Sonia Joshi NP
Hospitality Natalie Simmons NP
Publicity Racheli Tamir NP
Publicity Victoria Greenleaf P
Spirit Wear/Nights Holly Klingaman NP
Spirit Wear/Nights Amanda Sauer P
Membership Changjun (June) Shen NP
EEPS Amani Rabadi NP
EEPS Evelyn Sly P
Guests: NA P=Present NP=Not Present
l. Call to Order
9:30 am

Quorum is present.

. Minutes of the Previous Meeting




-Motion passed for approval of last month’s meeting minutes (02/05/25), Jennifer
motions, Amanda seconds.

Anne starts with an announcement from VIPS. Connie was Volunteer of the Year.
Connie’s kids came to help present the award. Connie had 139 volunteer hours in
school and 160 outside volunteer hours. Connie says thank-you and pictures are
taken.

Administration:

Viado is not feeling well so Ms. Lam will be presenting dates to help out.

Ms. Lam: Open house is Thursday 5:30 to 7:00. This week is wrapping up TELPAS and
STARR. The following week is Spring Break (the 10™). After spring week,
international week kicks off. Treats on the 18, the parade and the evening event is
the 19t from 5:30 to 7:00. The 20™ is the teacher luncheon in the lounge. Friday
(21%) is career day. The following week is book fair. April is STARR testing (mid April,
the newsletter will finalize the dates and grades). PTO rehearsal for multicultural day
on the 17% (5:00 to 6:00) and the cafeteria looks booked for Boy Scouts on
Facilitron. Janet will confirm but thinks not, meetings are the last Tuesday of every
month.

Teacher Representative

Anne: The teacher representative is not here, we'll go back to her when she is able
to attend.

Reports of Executive Officers

a. President

Anne: The Tireless Tiger this month is Christine for yearbook.

-Anne will be less commutative next week because of chemotherapy, maybe texting
would be best.

-More volunteers this year for book fair are needed because PTO is running it with
admin, so if everybody could sign up for a shift. We're going to be working the cash
register and helping the kids. It will be held in the STEAM lab this year. Two signups,
one at 7:30 to 10:30 and the otheris 11:45 to 2:45. Connie, Anne and Jessica will
cover 10:30 to 11:45 shifts.

b. Vice President

-Connie: Popcorn Wednesdays. If you all can grab a shift if you haven't done that
yet. Lubna can train you. The SUGs will be reposted to GroupMe (book fair and
popcorn).

c. Treasurer

Connie: Financials were emailed yesterday morning. Printed on the back of the
agenda is the balance sheet and the budget to actual.



-Revenue reconciliations are done. Deposits, credit cards completed and some
adjustments were made to the financials, not to the net dollar amount. They were
all correct, just not properly categorized. Important that we have those properly
aligned because the gross amount from our credit card companies is what's reported
to the government. This will avoid tax issues.

-Goal for March is the expense side. Making sure that there's valid receipts for
everything. Again, things will be categorized correctly. The dollar amounts are all
good. Reallocations will happen this month, moving some budgets to the proper
category. For example, subscriptions are in different categories.

Jennifer: you go through all those line item changes after you've done them? Connie
confirms. There will be a summary of that in April meeting.

-The reason for so much detail, Fort Bend ISD PTO/PTA booster club guidelines say
that if there is a resignation mid year, you do need to do an audit on financials.
-Current period financials: Proceeds from fun run are in.

Healthy balance of $102,980. We need to spend.

-Followed up on some older items. Gifts had an outstanding invoice on flexible
seating that got paid and some outstanding checks from November that were
handled. As a result cash balance now is very accurate. Right now, the only thing
that's outstanding are the checks that were issued in late February. February
statement of activity is in prereads.

-Revenue: fifth grade T-shirt sale, Box tops, Spirit night at Magpies and fun run.
-Expenses for February: we had one teacher reimbursement. Still lots of funds
available for teachers. Getting to the last quarter, teachers need submit their
receipts. Paid out to complete the flexible seating project, Valentine's Day party
supplies, stock the lounge and Rodeo luncheon, 2 EEP programs, KGRR Sound
console and receivers, reading challenge incentives for the spring, payment
processing fees and annual renewal of QuickBooks through tech soup. Holly and Fort
Settlement were given credit for finding that way of us to get QuickBooks. It only
costs $80.00 a year, which is unheard of, so it's a great cost savings for our PTO.
-Question: if the teachers don’t use the funds what happens to them? The money
won’t be rolled over to them next year, it will be lost to them. June 30%" is end of
fiscal year but would like to have it handled by end of April.

-Question: Teachers were buying stuff at the end of the year instead of getting
reimbursed on a previous purchase that they made? Confirmed they were buying
from Amazon. Viado will send a reminder to spend funds. 2 options. They can buy
themselves and get reimbursed or they can contact Connie to purchase from
Amazon account. Benefit with Amazon, taxes aren’t reimbursed, and we have tax
free set up in Amazon.

-Reimbursements: Jotform for reimbursement (link will be resent out), Amazon no
Jotform needed. Connie has been doing as the Amazon requests come in.

Budget to actual is in printed handouts. The gross revenue : $124,045 out of our
$90,000 budget. The key here, our budget, now going forward, is going to be higher
than what we budgeted because of the fun run. We made this budget last year and
we were not planning on using Apex. We also weren't planning on such a huge



revenue target, we got $68,000 in gross donations. That's the number that's got to
be reported in our revenue (doesn’t include our expense to Apex).

-There's a few remaining revenue items for the rest of the year. Apex held back 5%
to cover any further chargebacks or disputes that might happen. We will get that
back. One family needed a refund for over $1000 (the issue was lap verus a flat
donation). Or they can dispute with their credit card. 1128 pledges, with only a few
disputes. We have auction coming up and three spirit nights so more revenue
coming.

-Upcoming Expenses: Teacher reimbursements, field day expenses, fifth grade field
trip, fifth grade party and frontier day, auction expenses, hospitality events, outclass
reimbursements, field trip transportation costs, copying, appreciation party, tiger
store and yearbook.

-Fun Run: Our gross collected was $64,313. Our highest fundraiser in a while.
Teacher involvement helped. Our profit was $34,729, Based on our revenue being
between $60-70,000, we were able to keep 54% and Apex took 46%. The budgeted
net income was $24,100. We actually ended up receiving $34,400. So $10,000 over.
-Question: Numbers look different. Response: Difference is accounted for with Apex
retainages and corporate matches from the last fun run. Some programs for
matches have a threshold to be reached, then they send checks. Now we have an
account with them and we are on direct deposit so that they will pay us more timely.
And the $24,000 is made-up of our initial revenue budget of $30,000 minus the
budgeted fund run expenses ($5,900). When you see $32,000 in expenses out of a
$5,900 budget it's not a net number anymore, it must be recorded as gross. We will
know that for next year. This is a really low expense number because in the past
we've recorded it as a net number up in revenue, so there were actually expenses, a
$5,000 vendor fee for example, that was kind of recorded in the revenue section in
the past versus in expenses. Now that we kind of have more data to work with, the
numbers will be more in line going forward with actuals.

-Want to use Zelle to pay board members and teachers. 60% of PTO payments this
year have gone to board members and teachers. Just want to try it out first before
we do everyone. From an administrative standpoint will save a lot of time. Now,
every time we cut someone a check that's three touch points. Zelle would be linked
to the treasurer email account. Thoughts?

-Comments: Did they tell us we couldn't do it before? How to handle the verification
process if it will be direct deposit.

-Responses: the bank said we couldn’t do based on the account we held but that
isn’t correct. According to the bylaws for checks (Zelle wasn’t around then) there's
not really guidance. Discussed with Anne. She would still send an e-mail approval
and still sees all the jot forms. They have all the details on what the expense is for.
The receipts are all attached so the second person would be president or vice
president (when Connie is no longer serving both positions). Emails would be kept
for a record and attached to forms. It is in QuickBooks as well. Ultimately it would be
good to have an electronic approval process. If you aren’t enrolled in Zelle you could
still get a paper check. No incoming Zelle at this time (sponsorships)A printout of the



Zelle report will be gone over by Anne as well. Your reimbursements will have a
faster turnaround. Admin has no issues trying this electronic process.

-PCl (payment card industry) compliance: any business who accepts credit card
payments needs to be in compliance, despite being small. QuickBooks is asking for it
as well. PClI compliance protects our customer data and in the event of a breach we
would have really high fines if not compliant. Looking for the lowest cost based on
our needs. Security Metrix is a third party company that QuickBooks has partnered
with that seems good. The one area we need to beef up a bit is our security
monitoring of our online store. They will monitor that. There's training that needs to
happen at the cost of $195 (for Connie this month) and a cost of $250 for quarterly
monitoring of website/online store. Connie is trying to find cheaper monitoring.
Then in compliance. Connie is trying to determine how other PTOs handle this.
-Question: was there a time frame that they need compliance? Response: No. We
opened Quickbooks in November. It's a condition of keeping our merchant account
open with them.

-Question: The fee will come from? Response: Treasurer budget

-there will be additional training for those who actually use the credit card readers.
That will be deferred until next year

d. Recording Secretary

Janet: A Jot Form helps when you have lots of information to share (like the
treasurer report we just heard). Please provide those if you have lots of information.

e. Corresponding Secretary
Sarah: Nothing

f. Parliamentarian

Jennifer: Thank you for approving the nominating committee by e-mail. Started
filling positions and are now 80% full and have feelers out to over 10 people.
Rundown: need a Recording Secretary. There's only one person on the board that
hasn't told their intent, still deciding. There is an opening on gifts. Keeping to three
people because that's what they had this year, there's two people on there now so
that might not be an area of push if having trouble filling the other spots. Two
openings on hospitality (four person committee). Leaving it at four because that's
what it had this year. Hoping to get 1 more person. One position open in publicity.
-Timeline: Doing an online ballot like we did last year. It'll be emailed out to all
members, so please vote. The voting window will be from March 21st -28th, which
gives time to verify voters are members in good standing. Don’t want people to send
out the e-mail link to anybody that was not a member in good standing who did not
join membership this year. Will present at the April 2nd meeting.

Question: Voting as an individual, not as a committee? Are there multiple people
running for one position? Are you providing who is in what position at this time?



VI.

Response: One vote per family as per bylaws. Not at this time is there multiple
people running for 1 position. Jennifer will email the board list as it is right now.

Reports of Standing Committees
a. Gifts: Lubna

-got the results for the survey. Thank you to everyone who participated. They met
and looked over it and will present next month. Some comments were relevant,
some were directed to other committees and there was random feedback.

b. Hospitality

Victoria: Rodeo lunch. Lots of BBQ left over and everything went really well. Mr.
McKay did the BBQ over the weekend and the staff loved it. There were construction
people in the building, and they were included. Special thanks to Connie, Annie and
Amanda, who came to help us out.

Viado talks about inviting crews to events on her campus to ensure the campus’
needs get taken care of.

What'’s left: international week and teacher appreciation. Working on exactly how
April's stock the lounge is going to be formatted. Hopefully all events can be covered
by budget (except International luncheon that relies on the families cultural dishes).
Gifts mentions that 1 response of gift survey is that PTO asks for money multiple
times. Maybe we should increase the hospitality budget. It also would help with
planning, things could be gotten ahead of time, instead of seeing if the person who
signs up brings them or not. It will be brought up in budget meeting in April. Victoria
is working on putting SUG on website, Facebook and Konstella.

c. Membership
Nothing

d. Publicity
-Victoria: Nothing for publicity. Will send spring break marquee messages to Jennie.

e. VIPS: Jessica

-Anne announced Volunteer of the Year earlier.

-All volunteers (including Top 50) will be appreciated in a big party in April and VIPs
will partner with Admin to get that done. They will get with admin on date.

-Field Day Updates: shorten field day to 2 % hours (9:30 to 12:00) with a snack break
based on feedback. Would like to bring back volunteer lunch coverage for the
teachers from 12:00 to 1:00. A movie would be played to calm everyone down then.
Viado: might be late for the littles but can look at that. Also the lunch coverage if not
covered is difficult to handle on the campus. How can that be handled? Can discuss
more.

-Lots of feedback about water, the kids missed it. Simple water games without kids
getting drenched will be the goal. Last year, the idea of letting parents volunteer and



go around with the class resulted in too many spectators, so volunteers will stay at
each station, and they will see every grade level rotating through each station. After
spring break the committee will get together to work on details. Viado: CHS
Cheerleaders and possibly drumline if they are available could help kick off the field
day as well.

Anne: thanks to Connie. Has been a tough year for and she has been a big help.
Request: Sarah asks that VIPs to stock the lounge, it is running low on supplies.

f. Fundraising

-Stephanie: really happy with Apex, were very responsive on anything that was
asked of them. Every kid that hit over $10 a lap (68 kids), they donated 20 meals per
child to Feeding America, so 1400 meals were donated in our school’s name. Our
kids ran a total of 1,529 miles.

-Auction: coming up in April. Some people have already offered things. Please
contact them with ideas and relationships where they can reach out

-Looked at grade level experiences last year for profitability. Moving towards 1 kid
with 1 teacher. Each grade would have 5 teachers and kids doing 1 thing. Smaller
grades would probably stay on campus but maybe 3rd, 4th and 5th want to go to a
movie, and they'll get reimbursed.

Comment. Could you bid on any teacher? Some kids would want to bid on a teacher
in another grade. Would keep it for that grade. Would have to make that clear. How
to make the experience accessible for all families to be fair? Maybe open up to more
than 1, to make it more inclusive. But what is the best number. In the past it was too
many kids as per teachers. Do we need to focus on making a fundraising goal or
make experiences for the kids. The more we make the more we have to find ways to
spend. Parents or PTO could run the parties to take the work off the teachers and
the teachers could just attend. Some kids don’t want the experience of hanging out
with the teacher, they want to hang out with friends. Idea to have a larger party
Kinder-2" and then another 3-5™" where the grade teachers could show up if they
want and the party could be run by PTO/parents. Then have a 1 on 1 exclusive
activity auctioned off for whatever teacher wants to do it. But we need to be careful
about giving the PTO more things to run.

Viado asks for a proposal so she can run it by staff

Question? How do we convey to our families the impact of their fundraising?
Response: waiting for APEX to give us their graphics and Viado will push it out.
Deadline Thursday 9 am for items to go in newsletter.

g. Spirit: Amanda

Magpie’s went well, brought in about $313. Thank you for shopping.
March 26th — Chuck E. Cheese

April 24t is Altitude

May8h is Yogurt Land

Victoria needs info for Yogurtland for Marquee.



h. EEPS

-Evelyn: March 27th My Reptile Guys for 3rd grade. April 1st have Nature Discovery
Center coming for kindergarten and think the pavilion would work for them. April
24t is Wildlife by Design for 2" grade. May 5% will be Mariachi band.

VII. Unfinished Business
-None

VIII. New Business
-None

IX. Announcements

A. International Week 3/17-3/21
B. International Fest 3/20

C. Book Fair 3/24-3/28

D. Field Day 4/4

E. Auction 4/7-4/11

X. Adjournment
Sarah motions for meeting to adjourn, Victoria seconds, Adjournment Time: 11:04
am



